Terms of Reference
Midterm Evaluation of the
Natural Resources, Agriculture, Environment and Climate Change (NACE)
component of the
Actions for an Inclusive and Responsible (AGIR) Programme
Implemented by We Effect

Background
About We Effect1
We Effect was founded in 1958 to support the development of democratic organisations and
societies that have the capacity to articulate the rights and needs of their members in respect
of work, influence, services, incomes and livelihoods. We Effect works in some 25
countries in Asia, Eastern Europe, Latin America and Africa.
We Effect applies a gender focused intervention with a human rights-based approach,
assisting people living in poverty to secure their rights and entitlement to adequate living
conditions and broad empowerment. The core strategy is to strengthen cooperatives of
women and men living in poverty through membership-based democracy, long-term
economic thinking, social responsibility and transparency.
In Mozambique, We Effect has been collaborating with farmers’ organisations since 1999.
The organisation currently has two offices in Mozambique, one in Maputo and one in
Lichinga.
About the AGIR Programme2
The AGIR - Actions towards an Inclusive and Responsible Governance programme is an
umbrella programme for support to civil society in Mozambique, implemented by four
international organisations; Diakonia, Oxfam IBIS, Oxfam Novib and We Effect. The AGIR
programme is now in its second phase that encompasses six (6) years, 2015-20203. The
Embassy of Sweden is the lead donor of AGIR, and the component under management of We
Effect - Natural Resources, Agriculture, Environment and Climate Change (NACE) - is
currently funded only by the Embassy of Sweden.
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Read more about We Effect here: https://weeffect.org/
Read more about the AGIR programme here: http://www.agirmozambique.org/
3
The mid-term review evaluation will cover the 3 first years of the second phase (January 2015- December
2017)
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The joint overall objective of AGIR II is: “A Mozambican society where its citizens,
particularly the most marginalized groups, fully enjoy their rights to inclusion and equity,
to redistribution of wealth created from the country’s patrimony, to accessible and
affordable public services of good quality, to basic civil freedoms and to political
representation and participation; in a peaceful and ecologically sustainable environment”.

The NACE Sub-Component
The We Effect Maputo office implements the NACE component of the AGIR programme. We
Effect has implemented the programme between 2011 – 2014 (AGIR I) and between 2015 to
date (AGIR II, spanning up to 2020). We Effect has until the end of 2017 worked with 13
partner organisations, based in five different provinces of Mozambique (Maputo, Gaza, Tete,
Nampula and Pemba), but acting nationally through delegations and projects. The
programme focuses on three main areas:
1. The Right to Land, which goal is: “Empowered partner organisations that support the
rights of people in poverty to land, secure land tenure, and sustainable management
of natural resources.”
2. The Right to Food, which goal is: “Empowered farmer organisations defending the
right of everyone to safe and nourishing food in accordance with the right to a
balanced diet and the fundamental right of everyone to be free from hunger”
3. The Right to a Safe, Healthy Environment in Ecological Balance, which goal is:
“Empowered partner organisations defending the right of people to a safe and
healthy environment in ecological balance, today and for future generations”

Purpose of the Evaluation
The overall purpose is to help We Effect and its partners to through the midterm evaluation
assess and give concrete recommendations regarding specific aspects of the NACE
during the first three years, with the aim to support the programme to improve these aspects
in the coming three years.
The specific aspects and questions that should be considered for the midterm review are:
1. The usefulness, relevance and functioning of the complementary funds
(small funds to non-partners, agile and innovative funds to partners).


To which extent has the small funds modalities conformed to the needs and priorities of the
beneficiaries and of the programme?
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Have these modalities managed to fulfill their purpose, i.e. has innovative funds spurred an
innovative civil society, has agile fund managed to address unexpected situations, has small
funds managed to strengthen the Mozambican civil society in a more inclusive way?



Have the partners managed to use these funds in a meaningful and complementary way?



To what extent have the non-partners benefitted from the small funds?



Is the added value of the complementary funds reasonable in terms of the administrative
burden?



How can processes be simplified without increasing the risks of complementary funds?



What risks do the small funds present for the programme and how can these be mitigated?

2. The functioning and effectiveness of gender mainstreaming in the programme.
a) Has the NACE had any positive or negative effects on gender equality? Could gender
mainstreaming have been improved in planning, implementation or follow up?
b) To what level is gender mainstreaming visible and effective throughout the programme
(partners and We Effect at programme level and strategic level)?
c) How have POs contributed to specifically ensuring that women’s right to land, food and
environment are safeguarded?
d) Does the FRAS methodology add value for gender mainstreaming in the organisation? What
improvements can be made from We Effect’s side?
e) How can gender mainstreaming be improved by partners (at programme level and strategic
level)? How can gender mainstreaming be improved for NACE/We Effect in a general way?
f)

What are the main challenges remaining in terms of gender for the programme?

3. The functioning and effectiveness of results based management (RBM) in
the programme.
a) To what extent are the monitoring and evaluations systems in place for We Effect and its
partners effective in capturing results? How can these be improved?
b) What are the main challenges remaining in terms of RBM for the programme?
c) How can RBM be improved internally and by partners?
d) Have the RBM trainings and support been efficient in improving the application of RBM?
Why/why not?
e) What are the main challenges of reporting on RBM? What can be improved?

The evaluation should give concrete recommendation to all areas and questions above.
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Methodology and Methods for Data Collection and Analysis
Given the scope of the evaluation, it is expected that the consultant(s)


describe and justify the appropriate methodology and geographical location in their
technical proposal;



suggest how the intended users of the evaluation (We Effect and partners) are to
participate in and contribute to the evaluation



suggest methodology and methods for data collection that create space for reflection,
discussion and learning between the intended users of the evaluation.

We Effect encourages a mixed methods approach (qualitative and quantitative
approaches to theory, data collection, data analysis and interpretation). The evaluation
design shall be fully detailed and presented in the inception report. The methodology
should include a thorough desk review of key documents and interviews with key staff at
We Effect, partner organisations and other relevant stakeholders.

Process and Timeline
The evaluation should be carried out in three main stages, from July to September 2018.
Stage 1 – July: Technical and Financial Proposal
Consultants are invited to present technical and financial proposals to undertake the
Midterm Review in accordance to these Terms of Reference.
Stage 2 - August: Inception Report
After selection, consultants shall be required to present an inception report that will include,
among other issues, the following:


Assessment of the scope of the evaluation;



Relevance and evaluability of the questions suggested in the terms of reference;



Proposed approach and methodology;



Detailed evaluation work plan and budget;



Detailed proposal of relevant actors to be included in the interviews;
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Generic interview guides for consultation – questionnaire for interviews of the
relevant stakeholder, taking into consideration three of the OECD/DAC evaluation
criteria: Relevance; Effectiveness; Sustainability. (DAC Evaluation Criteria)



Methodology for presentation of preliminary and final results.

Stage 3 – August/September: Evaluation process and deliverables
Once the inception report is approved by We Effect, the evaluation process shall commence.
Consultants are expected to present a draft and final report, which should contain expected
outputs of the consultancy; narrative report with main findings and recommendations.
Consultants will then make a presentation of the Midterm Review to relevant stakeholders,
whose comments and suggestions should be considered before submitting the final report to
We Effect.
The final report should correspond to the purposes, as formulated above, and give answers
to the overall evaluation questions agreed. The final report shall be written in English must
not exceed 30 pages, excluding annexes and should be submitted electronically. The report
should include an exhaustive executive summary in English and Portuguese. The
final report must be presented in a way that enables publication without further editing,
which means that it must for example be adequately proof-read.

Consultant qualifications


Extensive experience in evaluating projects/programmes within international
development cooperation in the relevant areas. Experience of Sida evaluations is an
added value;



Well documented:
 Knowledge of civil society development in Mozambique;
 Experience in evaluation methodology;
 Knowledge of Results Based Management, aggregation of and reporting on
results and impacts
 Familiarity with approaches used by International Development Agencies,
including good donorship principles;
 Relevant academic background – social, economic and development academic
areas.
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 Extensive relevant professional experience from development cooperation in
the areas of agriculture, rural development, natural resource management
and/or civil society support;
 Gender knowledge.


Other important criteria for review of the tenders are gender balance and fluency in
written and spoken English and Portuguese.

Submission of proposals
A technical and financial proposal complying with the above criteria and specifications to be
submitted by the 27th of July 2018 through email to: mozambique@weeffect.org. The
subject of the e-mail should be “Midterm Evaluation of NACE”. For questions regarding the
terms of reference, contact Emma Norrstad Tickner emma.norrstad@weeffect.org.
The financial proposal should include consultants’ fee and reimbursable costs such as travel,
lodging and per diems. In general, all the direct and the indirect costs of the consultant
should be included in the financial proposal.
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